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FROM THE EXECUTIVE DIRECTOR:
Last year was defined by widespread uncertainty and
disruption. The challenges presented to us due to the
COVID-19 pandemic persisted, and many of our
neighbors continued to seek help to provide for
themselves and their families, to have enough food,
and to access other essential resources.
+BOX, created in response to the COVID-19 pandemic
to address rising food insecurity, found a perpetual
challenge in need of sustained attention, and we took
necessary action in 2021.
With the help of our supporters, volunteers, and
partners, we took major steps to ensure long term
sustainability and community impact. First and
foremost, we founded Equation Collaborative, the
501(c)3 nonprofit organization providing the legal,
governance, and management foundation for +BOX.
From there, we were able to:
Move into our new home in Carlsbad, giving us the
space to grow our organization and impact.
Formalize critical partnerships with Feeding San
Diego, the San Diego Food Bank, Produce Good,
HandsOn San Diego and others.
Add two exceptional individuals to our team (more
below) and recruit an amazingly dedicated
volunteer corps.
I’d like to recognize and thank the +BOX team and
volunteers for all their contributions. In 2021, +BOX
distributed 19,275 boxes with 78,450 servings and over
230,000 pounds of healthy food to families in our
community who don’t have enough food to meet their
basic needs. Maybe more importantly, we provided
food insecure families with healthy food in 49 of 52
weeks during 2021. Reliable access to healthy food is
critical to fighting food insecurity, and I’m proud of
the fight +BOX put up in 2021.

- Wesley Burt, Founder & Executive Director
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COMMUNITY IMPACT
In 2021, +BOX distributed 19,275 boxes with 78,450
servings and over 230,000 pounds of healthy food to
families in our community who don’t have enough
food to meet their basic needs.

RELIABLE ACCESS TO HEALTHY FOOD
+BOX facilitated 137 separate food distributions over
49 weeks across three North County school
communities. On average, +BOX supported 393
households per week, reaching a peak of 500
households for the week of December 13, 2021.

"I truly appreciate the food
that we receive each week.
My family is able to make
many different meals each
week. Keep up the good work
and know that it really helps
us get through these trying
times."
-+BOX Family

19,275
BOXES DISTRIBUTED
IN 2021
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STUDENTS & FAMILIES
In 2021, +BOX delivered healthy food in collaboration
with Carlsbad Unified School District, Ocean Knoll
Elementary/Venture Church, and Vista Unified School
District. Working with schools allows +BOX to focus
more resources on supporting food insecure families,
and maximize impact by leveraging proven systems
to drive client eligibility, awareness, and access.

2021 REPORT CARD
+BOX conducted a survey in December 2021,
requesting feedback from 400 households who
received a +BOX, to capture opinions, needs, and
other data to understand how we can improve +BOX
and better serve our community. While the response
rate was inadequate to draw generalizable

"Our experience during the
pandemic made clear the
significant void of adequate
food resources for food
insecure families in Carlsbad.
+BOX adds necessary and
valuable food resources to
our community."
- Carissa Iwamoto, Director of
Purchasing & Nutrition
Services, Carlsbad USD.

conclusions, the responses did highlight a few trends:

USABLE
ALIGNED
HELPFUL

78,450

Respondents overwhelmingly reported that the

SERVINGS

healthy foods provided are well aligned to their

DISTRIBUTED IN 2021

cultural needs and preferences, are familiar and easy
to use, and, most importantly, very helpful to their
families.
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FINANCIAL SUMMARY
Equation Collaborative (dba +BOX) closed calendar
year 2021 with contributions of $687,499 against
expenditures of $533,462.

During the second and third quarter
of 2021, Equation Collaborative made
strategic investments in personnel,
infrastructure and equipment,
intended to lower operating costs
over the long term. The outcome is
reflected in our total cost per box
distributed by quarter and we expect
the trend to continue into 2022.

$113,154
2021 VALUE OF IN-KIND
FOOD DONATIONS TO
+BOX

06 | Annual Report 2021

SUPPORTERS
+BOX relies on the generosity of our supporters to
deliver reliable access to healthy food for our food
insecure neighbors. Thank you to all our
philanthropic, corporate, and individual supporters
for making 2021 an impactful year.

Casey Agena
Christina Winn
Claudia & Wally Quinn
Darryl Gordon
Diana Card
Donna & Gregg Burt
Erlene Dunn
Jamie Pope
Jesse Hanwit
Justin Chimento

Linda & Tony Durket
Linda & Jim Grimsley
Linh Du
Marianne & Sean Duffy
Michael Penter
Patti Adler
Peta Taylor-Smith
Robin Tan
Rose Simon
Tara Ede
The Vavrek Family

"The impact of the +BOX
initiative is real...and is
addressing food insecurity
head on with a groundswell
of support from individual
donors and volunteers"
- Michelle Ginn, CEO (former),
Carlsbad Educational
Foundation

231,300
POUNDS OF HEALTHY
FOOD DISTRIBUTED
IN 2021
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THE +BOX TEAM
STAFF
Wesley Burt, Executive Director
Daniel Floyd, Volunteer Coordinator
Greg McGuire, Director of Strategic Partnerships
Danielle Radford, Program Coordinator
PARTNERS

BOARD OF DIRECTORS
Wesley Burt, Equation Collaborative
Gregg Burt, Burt Family Foundation
Tony Durket, WireFitness
SPECIAL RECOGNITION
We'd like to thank Jamie & Marie Brawn, Owners of
Homestead Solana Beach, for their contribution to
+BOX in 2021. Jamie & Marie helped launch +BOX in
2020 and continued to support the program through
last Fall. Their contribution to +BOX and our
community is significant and greatly appreciated.

Equation Collaborative
5671 Palmer Way, Ste K
Carlsbad, CA 92010
EIN: 85-4081633
www.plus-box.org

