Rising Food Insecurity
Social imbalances are more acute than ever, and there are many who need help to provide for
themselves and their families, to have enough food, and to access other essential resources.
More than 1 million people in San Diego County are food insecure (1 in 3 people) and don’t
have enough food to meet their basic nutritional needs. Almost 250,000 of them are children.
Existing public and community support services often lack sufficient capacity to address this
overwhelming need. In fact, the San Diego Hunger Coalition estimates a monthly meal gap of
13.8 million meals, after accounting for existing food assistance programs.
+BOX: Add to the World
+BOX is a food assistance program that delivers reliable access to healthy food for our food
insecure neighbors. +BOX works alongside school districts to
distribute boxes of fresh, healthy, nutrient rich foods to food
insecure students and their families. +BOX is designed to
increase the capacity of public and community support systems
and maximize impact by meeting children and their families
where they are, which is often at their schools. Each +BOX
includes enough food for at least four servings and is provided
on a weekly basis. +BOX focuses on healthy and nutrient rich
foods, eliminating the high sodium and carbohydrate content that
often finds its way into the diets of those in need.
About +BOX
Launched in April 2020, +BOX was created in
response to the COVID-19 pandemic to address
rising food insecurity, but found a perpetual
challenge in need of sustained attention. +BOX
now supports 500 households a week in
Carlsbad, Encinitas, and Vista. Every week, the
+BOX team sources thousands of pounds of
fruits, vegetables, legumes and pasta from our
nonprofit partners, including Feeding San Diego,
the San Diego Food Bank, Produce Good, and
the Smart Food Foundation. Still, we are often
without the necessary ingredients for an adequately well rounded, culturally responsive diet. To
supplement our weekly food inventory, we purchase fresh produce from wholesale food
suppliers, like Restaurant Depot. In total, the +BOX team sources approximately 6,000 pounds
of healthy food a week from a network of for- and non-profit suppliers. We then rely on a team of
dedicated volunteers to join us at our Carlsbad warehouse to pack up boxes with a variety of
fruits, vegetables, legumes, and grains for delivery to our school distribution partners.

+BOX
an Equation Collaborative project

www.plus-box.org
EIN: 85-4081633

The +BOX Difference
Our primary distribution channel is our partner schools
and school districts, including Vista Unified School
District, Jefferson Elementary School in Carlsbad, Bella
Mente Academies in Vista and Ocean Knoll Elementary
School in Encinitas (via Venture Church). Partnering with
schools allows us to keep our overhead lower by
leveraging existing systems to drive client eligibility,
awareness, and access. Specifically, school nutrition
programs have existing systems to determine eligibility
(Free/Reduced Lunch Program), to communicate with
eligible families, and facilitate weekly food distributions at
school sites. +BOX can operate more efficiently, focus more resources on supporting food
insecure families, and maximize overall impact by leveraging proven systems to increase
capacity, access, and opportunity.
+BOX is laser focused on providing healthy, nutrient rich food, so we don’t include canned
goods, processed foods, or other typical “food drive”
items. Of course, food banks and food pantries play a
critical role in addressing food insecurity, as partners and
direct providers, but families who typically rely on food
banks and food pantries often lack adequate access to
fresh fruits, vegetables, and other essential nutrients
(Journal of the Academy of Nutrition and Dietetics).
+BOX carefully curates the items we provide to ensure
that the families we support have reliable access to
healthy food and, in some cases, otherwise inaccessible
fruits and vegetables.
While many food assistance programs focus their work in
San Diego Unified School District and other South or
Southeast county school communities, +BOX fills a gap left
vacant by existing school-based food assistance programs
in North County communities. +BOX has identified schools
in six North County school districts that represent more
than 50,000 students, of which 73% qualify for free or
reduced price lunch and are typically underserved by other
food assistance programs, especially in terms of reliable
access to fresh produce. +BOX is uniquely positioned to fill
this gap by focusing our resources on school communities
in North County that aren’t adequately supported by other programs.
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Community Impact
In 2021, in collaboration with our volunteers and partners, +BOX distributed 19,275 boxes with
78,450 servings and over 230,000 pounds of healthy food to families who don’t have enough
food to meet their basic needs. Maybe more importantly, +BOX provided food insecure families
with healthy food in 49 of 52 weeks during 2021. Reliable access to healthy food is critical to
fighting food insecurity, and we’re proud of the measurable impact +BOX had last year.
Opportunity for Support
+BOX is requesting financial support for on-going
programming expenses to ensure continued access to
healthy food for 500 families a week, and to help us build
the necessary capacity to expand the program to additional
school communities in 2022. Our goal is to raise $250,000
in FY2022 (calendar) to not only sustain our current
programming level, but also fuel our expansion, double our
total food distribution, and add four new school
communities to our weekly distribution schedule.
If you or your organization would consider a donation to
help us deliver reliable access to healthy food for our food
insecure neighbors, then please let us know what additional
information will support your decision making process. We welcome the opportunity to share
more about our passion for this work, our beliefs, and our values. We also have financials,
governance, and other documentation for your review.
The +BOX team believes that everyone deserves the essential resources necessary for a
healthy and dignified life. More to the point, we believe that food is a human right, so we’re
focused on delivering reliable access to healthy food for our food insecure neighbors. It’s that
simple. Thank you very much for your consideration.
With gratitude,

Wesley Burt
Founder & Executive Director
Equation Collaborative
wesley@equationcollaborative.org
(213) 952-2074
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